
   

 

The European AIDS Clinical Society is registered in Belgium under the number BE0458 322 624 
56  rue des Colonies, 1000 Brussels, Belgium  

T +32 2 316 10 19, info@eacsociety.org, www.eacsociety.org 

Terms of Reference EACS Diploma in HIV Medicine Question Development Panel 

Purpose: 
The purpose of the Question Development Panel is to support the EACS Diploma in 
HIV Medicine Examination Board with the overall development of the Diploma 
Examination within RCPI.  A key responsibility will be to develop the questions and 
protect the quality and integrity of the examination and to ensure fairness, consistency, 
and reliability in the delivery of the examination. 
 
Key Responsibilities 
1. Strategy: 

• Create questions in line with the question style and on defined topics from the blueprint. 
There is a formal mechanism for receiving questions. Often this is by a question writing 
session held in a single location, however from time-to-time specific writers may be 
invited to write questions on defined topics from the blueprint. 

 
2. Planning and Reporting: 

• Reports to the Diploma in HIV Medicine Examination Board on activities and progress.  
 
3. Governance: 

• Complies with RCPI policy governing examinations (Appeals, Code of Conduct, 
Regulations) 

 
Examination Responsibilities  
• Support ongoing development of the examination 
• Assist in any review of the question writing process to ensure that sufficient questions of 

quality are produced for the examination. 
• Maintain security, confidentiality, and quality of all examination material, 
• Question writers must write questions in line with the question style. 
• To keep abreast of developments in the world of medical education and medical practice 

ensuring that the assessment material remains up to date and relevant to the curriculum 
• Question writers must undergo training on how to write appropriate questions. This is 

usually delivered by RCPI staff at the question writing sessions but may be delivered on a 
1:1 basis if required.  

 
Membership 
The Panel shall comprise of between 4 and 20 members which includes a member of the 
RCPI Education department with responsibility for examination quality assurance. 

Question writers must be appointed or invited by the Examination Board to submit questions. 

The chair of the Question Development Panel will be a current member of the Examination 
Board. 
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Panel members shall be appointed for a term of three years with an option of renewal.   

Question writers must be practicing consultants in Infectious Disease/HIV Medicine or 
eligible for appointment to such roles. Exceptions may be made for consultants on leave of 
absence from clinical practice, recently retired or other scenarios as deemed acceptable by 
the exam board. 

 
Specific procedural rules 

• A minimum of three group members is required to attend meetings  
• Any potential conflicts of interest should be declared at the start of the meeting or as 

they arise, and the member concerned should take no part in the discussion. 
• Committee members should make every effort to attend all meetings.  

Committee Lifespan 
Frequency of meetings 
Meet up to twice per year to generate and review exam questions and more frequently as 
required to ensure sufficient exam questions. Meeting shall be conducted as per the RCPI 
Rules and Procedures for Boards and Committees. Meetings can be held online or in person. 
 
Review 
These Terms of Reference shall be subject to review every three years from the date of 
approval of this document by the Examination Board . 

  
Approved By: Date 

Approved by Steering Committee 31/08/2023 

Review   

Next review date 31/08/2026 

 


