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Terms of Reference EACS Diploma in HIV Medicine Standard Setting Panel 

Purpose: 
The purpose of the Standard Setting Panel is to support the Diploma in HIV 
Medicine Examination Board with the overall development of the EACS Diploma 
Examination within RCPI.  A key responsibility will be to protect the quality and 
integrity of the examination and to ensure fairness, consistency, and reliability in the 
delivery of the examination. 

 
Key Responsibilities 
1. Strategy: 

• Be responsible for keeping abreast of developments in the world of medical education 
and medical practice ensuring that the examination papers are relevant to the 
examination curriculum. 

 
2. Planning and Reporting: 

• Reports to the Diploma in HIV Medicine Examination Board 
 
3. Governance: 

• Complies with RCPI policy governing examinations (Appeals, Code of Conduct, 
Regulations) 

 
Standard Setting Panel Responsibilities  
• Support ongoing development of the examination 
• Evaluate the level of difficulty of each question in an examination paper in order to set a 

pass mark. Ensure that the quality of individual questions is high and that the Examination 
questions are of an appropriate standard. 

• Meet with the Examination Board pre/post examination to set the standard required to 
pass the examination. This post exam date must be within two weeks of the examination 
taking place so results can be issued within four weeks of the exam taking place  

• Report on the conduct and performance of the overall examination 
• Maintain security and confidentiality of all examination material, candidate information and 

examination results to which it has access 
• Standard setting panel members will be provided with training on standard setting 

processes, criterion referencing, statistical methods used, and interpretation of analyses 
performed on individual items. They are expected to be able to understand and apply these 
methods where necessary in setting standards and analysing exam results. 

 

Membership 
The Panel shall comprise of between 4 and 10 members which includes: 

• The Examination Board Chair and/or Vice-Chair 
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• One nominee shall be a member of the RCPI Education department with responsibility 
for examination quality assurance. 

It is a requirement for members to have considerable knowledge of the examination or have 
experience of standard setting and question writing in an academic environment. 

Panel members shall be appointed for a term of three years with an option of renewal.   

Panel members can be invited to sit on the Panel by the panel or through a call of interest. 

Specific procedural rules 
• A minimum of three group members is required to attend meetings  
• Any potential conflicts of interest should be declared at the start of the meeting or as 

they arise, and the member concerned should take no part in the discussion. 
• Committee members should make every effort to attend all meetings.  

Committee Lifespan 
Frequency of meetings 
At least twice per year, meet at least once pre and post each sitting of the examination. 
Meeting shall be conducted as per the RCPI Rules and Procedures for Boards and 
Committees. Meetings can be held online or in person. 
 
Review 
These Terms of Reference shall be subject to review every three years from the date of 
approval of this document by the Examination Board. 

  
Approved By: Date 

Approved by Steering Committee 31/08/2023 

Review   

Next review date 31/08/2026 

 
 


